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2-8-1: ESTABLISHMENT: The Sister Cities Advisory Committee (“Committee”) is hereby
established. The Mayor, with the consent of the Council, shall appoint the Committee, which
shall consist of seven (7) voting members and three (3) ex-officio non- voting members, as set
forth in this Chapter. Committee members shall demonstrate interest in the Sister City’s purposes,
duties, and goals, and shall serve without compensation. VVoting members of the Committee shall
consist of the current Mayor or the Mayor’s appointee to the Committee; one (1) member of the
Sister Cities Adult Association recommended by its President; one (1) adult leader of the Sister
Cities Youth Association; one (1) member recommended by Idaho School District 91 or by
School District 93; one (1) member of a business located in the City; one (1) member of a local
service club or cultural or arts organization; and one (1) member of the Idaho National
Laboratory or one of its contractors or affiliates.

All voting members shall be City residents and shall not be members of a Sister Cities
Association, except for voting members from the Sister Cities Youth Association and Sister
Cities Adult Association, who may be non-City residents and members of a Sister Cities
Association. Non-voting ex-officio members of the Committee shall consist of one (1) senior
high school student who is an active member of the Sister Cities Youth Association, as
recommended by the Association; one (1) employee of an institution of higher education located
within the City; and one (1) member of a service organization located within the City.

2-8-2: PURPOSE: Committee is established to improve, promote, and sustain cultural
understanding and to facilitate personal and business ties, friendships, and fellowships between
Tokai-mura, Japan, and the City by providing input and advice to City elected officials and staff.

2-8-3: DUTIES AND GOALS:

A. DUTIES. Committee duties include expansion of the Idaho Falls community’s
awareness of and participation in the cultural understandings made possible by the
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Sister Cities program; development of economic relationships and specific joint
projects; cultivation of long-term personal relationships and friendships among people
in both communities; development and presentation of a two-year budget for the
Sister Cities program, which should be presented to and considered by the Council for
annual appropriation of the Sister Cities program; and demonstration of the value to
the taxpayers of Idaho Falls including economic benefits, as well as educational
opportunities. When requested by the Mayor or the Council, the Committee shall
report on the purposes, duties, and goals of the Committee.

B. GOALS. Goals to verify the continuing value of the Sister Cities program to
City taxpayers may be achieved by implementing the following elements of the Sister
Cities program: enhancing outreach to the community through such institutions as the
Idaho Falls Library, local schools, the arts, and cultural organizations; expanding
exchange opportunities through such programs as City-to-City and City
Departmental-level ~ exchanges; classroom-to-classroom  or  school-to-school
exchanges; arts and cultural exchanges; expanding and promoting historical and
cultural understandings of Japan for community travelers to Japan and for the City; in
conjunction with the Idaho Falls Library and with the Museum of Idaho providing
support for the Sister Cities Library exhibit; pursuing, where feasible, economic
development opportunities and connections with Tokai-mura; and providing oversight
of City monies budgeted for the Sister Cities program.

2-8-4:  ORGANIZATION: During the first meeting of each calendar year, the Committee shall
elect from its membership, by majority, a person to act as Chair and a person to act as Vice-Chair.
The Chair and Vice-Chair shall serve until replaced or re-elected. The Chair shall preside at all
meetings. If the Chair is absent or unable to act at any meeting, the Vice-Chair shall preside.

2-8-5:  TERM OF OFFICE: All voting members shall serve terms of three (3) years, except
that the terms of the initial Committee members may be less than three (3) years as necessary to
provide for staggered terms of office. The terms of no more than three (3) voting members shall
expire at any calendar year. Terms of voting members shall expire December 31 of the third year
of their appointment. All non-voting ex-officio members of the Committee shall serve the
greater of two (2) years or as long as they continue to serve in the offices or capacities
designated in this Chapter. The Mayor’s or Mayor’s appointee’s term shall coincide with the
Mayor’s term of office.

2-8-6: REMOVAL: A Committee member may be removed from the Committee by the
Mayor and at the Chair’s request, following two (2) consecutive meeting absences unexcused by
the Chair or at any time by the majority vote of the Council.

2-8-7. VACANCY: The Mayor, with the consent of the Council, shall appoint a qualified
person to fill the unexpired term of any Committee member in the event of a vacancy or in the
event any member ceases to be qualified.

2-8-8:  ATTENDANCE: A majority of voting Committee members shall constitute a quorum
for purposes of conducting the business of the Committee. Non-voting members present at
meetings shall not be considered when determining the number required for a quorum or whether
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a quorum is present.

2-8-9:  OPEN MEETINGS: All meetings of the Committee shall be open to the public and
shall follow the requirements of the ldaho Open Meeting Law.

2-8-10: MINUTES: The Committee shall keep minutes of its proceedings, including the vote
of each voting member on every presented issue. The meeting minutes and other records of the
Committee shall be open to the public.

2-8-11: NO COMPENSATION: Committee members shall receive no compensation for their
service on the Committee; however, expenses for equipment and supplies necessary for the
Committee to conduct its business shall be allowed by the Council.

2-8-12: FUNDING AND DONATIONS: The Committee is authorized to seek outside funding
and in-kind donations for Sister Cities projects, as may be approved by the Council and in
accordance with City budget procedures. Expenditure of budgeted amount shall follow City
budgeting and financial policies.
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